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2025 TRI-SERIES CUP 
In 2025, the “Tri-Series Cup” will be introduced. One winning team from each age group and 
gender will be crowned the Tri-Series Cup winners, with the athletes and staff receiving a medal, 
team photo and recognition on social media in the weeks following Tri-Series Round 3. 

The idea behind the Tri-Series Cup is to encourage a good balance of focusing on the processes, 
as well as the outcome and team performance. While the Cup will reward things such as good 
sportsmanship, there is a lot more to it than that. We want competitive games at Tri-Series and 
want to encourage the athletes to “win” each possession, but too often we get caught up on the 
outcome and don’t focus enough on trying to create the right environment that is conducive to 
development. The Tri-Series Cup enhances the competitive spirit, but ensures we maintain a 
focus on creating the right type of environment that is conducive to development.  

So, what does this environment look like?  

- It is a safe place for kids, that encourages retention because it is fun, kids get on the court, 
improve their skills, make new friends and don’t feel pressure to perform.   

- It is a place where kids have ownership over their experience. They are the ones making 
the decisions, it is not the adults who make the decisions for them. 

- It focuses on our values/behaviours before basketball. Our FDP/SDP values are selfless, 
resilient, hungry, joyful and desperality.   

- It places a focus on the process and controlling the controllable areas (i.e., energy, effort, 
moving onto the next play – particularly after mistakes).  

- It is a place where everyone is striving to be the best version of themselves – learning, 
improving and giving their best effort.   

The cup will be awarded to one team in each division, who has the highest possible score out of 
100. The score will be determined by the following metrics:  
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For a comprehensive breakdown of the points system and how points are determined please 
refer to the following:  

WHO WHAT POINTS 
Opposition Evaluation At the conclusion of each game, the 

opposition coach will complete a 
quick evaluation form. They will be 
commenting YES/NO on whether the 
opposition team (coach / players / 
spectators) went about it in the right 
manner, and whether the opposition 
coach successfully followed the 
BTAS coach guideline. 

• 1.22 points for YES to 
Q1, 1 point for YES to 
Q2. 0 for NO for each 
question.  

• 2.22 points up for grabs 
each game, 9 games 
max.  

• 19.98 points total up 
for grabs (rounded up 
to full number = 20). 

Referee Evaluation At the conclusion of each game, the 
referees from the game will complete 
a quick evaluation form. They will be 
commenting YES/NO on whether 
each team created the right 
environment. Included in their 
consideration is whether or not they 
as referees felt safe/supported.  

• 2.22 points for YES.  
0 for NO. 

• 9 games max.   
• 19.98 points total up 

for grabs (rounded up 
to full number = 20). 

 

BTAS Evaluation At the conclusion of each round of 
Tri-Series, BTAS Staff (consisting of 
Basketball Development Officers 
and Tournament Staff) will complete 
a checklist on each team. The 
checklist is split into 3 colour-coded 
categories (based on importance) = 
GREEN: Athletes give best effort, team played 
selfless, resilient, hungry, joyful and desperality.    
BLUE: Referee interactions were positive, 
athletes took ownership of their experience, moved 
onto the next play quickly, coaches followed 
guidelines.   
YELLOW: Correct uniform 

• 0.81 point for GREEN  
(6 areas) 

• 0.4 points for BLUE  
(4 areas)  

• 0.21 points for YELLOW 
(1 area) 

• 6.67 points up for grabs 
each round.  

• 20 points total up for 
grabs. 

Team Results While the Tri-Series Cup is not all 
about the outcome, the results from 
the games will play a role in 
determining the winner. It is possible 
to focus on the process, create the 
right environment and still get good 
outcomes.  

• 4.44 points for a WIN.  
• 2.22 points for a LOSS. 
• 9 games max. 
• 39.96 points total up 

for grabs (rounded up 
to full number = 40). 

  TOTAL SCORE             /   100 
 
 


